
 

“RAISE” 

Program for Developmental Officers 



 

The Situation 

The client is one of India’s NBFC and they invest in programs to train their 

Development Officers who are at high cost ratios to improve substantially in 

performance of the branch, division and the organization. 

Task 

“RAISE” program is an integrated training model to improve the performance of 

the DOs and ensure that the DO sustains the improved performance and moves 

up the ladder. The integrated model include interventions with all the 

stakeholders in the DO’s performance 

           

Action 

                            

Instructor - Led Class 
Room Training 

Joint field work with 
DO's & theirs Agent 

Coaching & Mentoring 
Reviews on performance 

improvement 

RAISE 
Program 

REORIENT 

Reorient & Motivate DOs 
in a Workshop format 

(non-residential) 

ALIGN  

Ensure that (some of) the 
Agents are aligned with 

the DO 

IMPROVE  

Study Agents as well as 
DOs working on the field; 

Coach & Mentor them 

SUSTAIN 

 To adopt good practices 
to improve; Align Branch 

Managers 

EXTEND  

Undertake joint reviews 
with DO & Agent Team to 

sustain performance 


